


Blended AIM-What it is ? How it works?

» Blended Mobility is an international
collaboration between 11 universities.

« The students are challenged by a company with
a real-life problem. :
Where it
+ Different fields of study are involved such as: helps?
Business Development, Management, IT &
Design.







Addressing Problems

« Professional career depends on mobility.

» Optimization of communication skills at an
international, cross-cultural environment

« Exposure of students in international
programs.

« Empower of students employability.










Roles

+ Product Owner
» Scum Master(Team coordinator)

+ Scrum team(Everyone in team)




Artifacts

« Product Backlog(Created and
maintained by product owner)

» Spring backlog
» Created and maintained by
the team.
+ Update daily by the team.




Sprints(From what it is
consisted?)

+ Sprint Planning meeting
- Every 2 weeks
» 7 Sprints totally

+ Daily standup meetings
« What have you done since
last meeting?
- What will you do before the
meeting?
- What is blocking you?
- Demo at the end of each sprint
- Sprint retrospective meeting
















Goal(Implement the
front end that is linked

with the backend)

- Working on a web-based platform with 3D data that also
had to work on mobile devices.

» Visualization and storage of data, GPS location, video
and photostream and usage were necessary.

« Implementation of a 3D viewer and processor with
automation of tasks and image recognition.




Student's work

Link

capture FrontEnd
Calls




Front-end some examples)




Link Capture calls

- process call
- capture_stop call
- capture_depth_list

« capture start




Log in functionalities - hashing

Original Hashed password




Used technologies

Frontend Backend DELETET]

C++

Existing Python |M

.NET core
Entity Framework

¢+ Machine
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Info-graphic
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Marketing

PRICE PLACE

Device: € 10.000 -40.000 Direct sale mainly
License: € 5 -15 Ppu i

to private companies

PROMOTION

Online:

offline:

i Research in
Research in the Middle East

Portugal






Would my team
recommend
others to do the

project?




Future(Nice to have)

In IT

+ Online syncing
« Code commercial website

In design

- User testing
« Social media marketing
« Print







Final meeting in Porto













